
SBDM Minutes –March 16, 2022
Wellington - 4:30 p.m. - Wellington Library
Julie Strange (principal), Sara Pickens (teacher), Roniele Powell (teacher), Chris Camuel (teacher), Megan

Weiss (parent), Nick Teets (parent)

1. Opening Business

a. Welcome

i. Dr. Tiffany Marshall, FCPS Chief of Schools, and Sandy Mefford, FCPS SBDM

coordinator, were welcomed to the meeting.

b. Approval of the Agenda

Motion to approve agenda. 1st: Weiss, 2nd: Powell. Unanimous approval by council.

c. Approval of the March 9, 2022 Minutes

Motion to approve minutes. 1st: Weiss, 2nd: Camuel. Unanimous approval by council.

d. Good News Report

i. Julie Strange shared that the district has revised its policies such that masks are

optional. The school has made announcements and had discussions with

students to respect each other’s choices.

ii. Julie Strange shared that there have been lots of class rewards from the

Read-a-Thon, including extra recess. The fundraiser raised around $20,000 for

the PTA.

iii. The school is working with the PTA to schedule some in-person events this

spring. Grades 2-4 will be going on in-person field trips this spring.

iv. Roniele Powell shared that the Read-a-Thon did a good job raising awareness of

the importance of reading.

v. Megan Weiss shared that she advocated for the state legislature to vote no on

Senate Bill 1, which would take away power from SBDM.

e. Public Comment

i. No members of the public signed up for comment.

f. Review meeting Norms - 90 minute reminder

i. Council members reviewed SBDM Standards of Practice and took turns reading

ones that stand out to them.

2. Budget Report

a. What Councils Do

i. Julie Strange reminded that council of our role in budget and staffing. Our

primary role is to approve spending on staff and instructional resources and to

consult on vacancies.

ii. Councils are not responsible for running school on a day-to-day basis, and

members should not break any state laws.

b. Review School Activity Fund & Section 6 Budget

i. The school will be covering the cost of a field trip for grades 2-4.



ii. There is an old line item for the Japanese Club that no longer receives funding.

The funding used to come from dues, field trip collections, etc., when there used

to be Japanese language offerings at Wellington.

iii. No major changes to report for Section 6 budget. The library purchases

additional books, and the funds for Extended School Services and Compass

Zone, which are being underspent, can carry forward to next year.

Motion to approve budget. 1st: Powell, 2nd: Teets. Unanimous approval by council.

3. New Business

a. 2022-23 Staffing approval

i. Section 4

1. For summary of staffing discussion, see minutes from March 9, 2022.

2. We will start the school year with one fewer intervention position but

will use ESSER funding to hire another interventionist or other staff,

depending on need.

3. Wellington has the opportunity to convert our PGES Coach position to

an Assistant Principal position, pending council approval.

Motion to approve Section 4 allocation for certified staff. 1st: Pickens. 2nd: Powell.

Approved by Pickens, Powell, Camuel, Weiss, and Strange, with Teets abstaining.

Motion to approve change of PGES Coach to Assistant Principal. 1st: Pickens. 2nd:

Powell. Unanimous approval by council.

ii. Section 5

1. Only change is that instead of having five Kindergarten

paraprofessionals, there will be four paraprofessionals in kindergarten

and one that works across different grades.

Motion to approve Section 5 allocation for classified staff. 1st: Camuel. 2nd: Powell.

Approved by Camuel, Powell, Pickens, Weiss, and Strange, with Teets abstaining.

iii. Section 6

1. Budget will be allocated the same ratios as the previous year, with the

exception of less funds for “contingency”

2. Wellington’s predicted enrollment is slightly lower for 2022-2023, hence

the reduced Section 6 allocation.

3. The district does not adjust Section 6 allocations for inflation.

Motion to approve Section 6 budget for 2022-2023. 1st: Camuel. 2nd: Powell.

Unanimous approval by the council.

4. Student Achievement Report - next MAP/Galileo data review will be April 2022



5. Bylaw or Policy Review

a. Discipline Policy - review

i. The Discipline Policy was first reviewed in January, with the recommendation to

add some items related to positive reinforcement.

ii. New sections on “Positive Reinforcement” and “Pro-Social Skill Instruction” were

added.

iii. Weiss requested that consequences be more clearly spelled out in the

document.

iv. As a result, verbiage will be added on how the district Code of Conduct is

administered at Wellington.

6. Old Business

7. On-Going Learning

8. Adjournment

Motion to adjourn. 1st: Powell. 2nd: Weiss. All in favor.

https://docs.google.com/spreadsheets/d/175nToSu4A9O1QMTqoKD5kMY2zDg328Z8rp0tuRqvyVE/edit?usp=sharing

